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Become Negotiation Ready
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What is a challenging 
negotiation you are 
facing or anticipate?
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Problem 
Solving 
Process

Problem 
Solving 
Process

Constructive
Collaboration
Constructive
Collaboration
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Successful

Mindset
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Negotiation Success Cycle

Prepare

Engage

RelateRelate

ReflectReflect

REHEARSEREHEARSE

RESEARCHRESEARCH
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AlternativeAlternative AlternativeAlternative

AlternativeAlternative

BATNABATNA
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everything elseeverything else

InfluenceInfluence

CONTROLCONTROL
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.

Tell the 
story of 

your 
name

Tell the 
story of 

your 
name

Responsive Listening Practice

ROLESROLES PROMPTPROMPT PROCESSPROCESS

Teller 

Listener

Timer (if a 
third person 
present)

Teller speaks for less 
than 2 minutes.

Listener just listens while 
Teller is speaking. 

When Teller is done, 
Listener has up to 60 
seconds to summarize 
what the Teller said.

Teller has 30 seconds to 
confirm or clarify 
Listener’s summary.

Switch roles until everyone has an opportunity to be a Teller and a Listener
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“What” 
Questions

“What” 
Questions

“How” 
Questions

“How” 
Questions
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How to practice

20



© Copyright 2023 Susan Borke

Reflection and Integration

What questions are still circling in your mind?

What squared with your values?

What points stuck with you?
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You can reach me at

www.borkeworks.com

susan@borkeworks.com
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